
Town of Stafford 
Special Meeting - In Person & Zoom 
Pension Committee 
August 18, 2021 
9:00am 

MINUTES: 

Call to order Mary Mitta, First Selectman called the meeting to order at 9:01am. Present were, Lisa 
Baxter, Chief Financial Officer, Diane Peters, Business Manager, Jane LaMorte of WPCA as well as 
Fiducient Representative Kate Pizzi. Rodger Metzger of Hooker & Holcomb joined via zoom. Steve 
Moccio, Superintendent of Schools was absent. 

Motion to approve the minutes of the May 18, 2021 meeting was made by Lisa Baxter, seconded by 
Diane Peters and unanimously passed. 

Kate Pizzi reviewed the 2st Quarter investment report for the Defined Benefit Pension plan as well as 
the Investment Policy Statement that was adopted 10/6/2020. Diane Peters motioned to accept the 
Investment Policy as presented, seconded by Lisa Baxter. Vote was unanimous, motion passed. 

Kate Pizzi reviewed the 2st Quarter investment report for the Town of Stafford 457 Plan. 

Lisa Baxter motioned to adjourn, seconded by Diane Peters. 

The meeting adjourned at 9:49am 

Respectfully Submitted, 

~·~&~ 
Lisa Baxter 
Recording Secretary 



Pension Plan for the Town of Stafford and 

the Stafford Board of Education 

DISCRETIONARY INVESTMENT PORTFOLIO 
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Introduction & Purpose 

This investment policy statement (the "Policy") outlines the goals and investment 
objectives for the discretionary investment portfolio (the "Portfolio") overseen by {the 
"Investment Advisor") on behalf of the Pension Plan of the Town of Stafford and the 
Stafford Board of Education (the "Client"). The Client acknowledges that by executing 
this statement it hereby cedes responsibility for the investment of its designated assets 
to the Investment Advisor. 

This document is intended to provide an overview of the general guidelines in place for 
managing the Portfolio. This statement: 

• Describes the investment objectives of the Portfolio; 
• Defines the responsibilities of, and summarizes the investment management 

services to be provided by, the Investment Advisor and other parties; 
• Outlines the process for evaluating the performance of the investment managers 

being used in the construction of the Portfolio and for the Portfolio as a whole. 

Investment Objectives 

The Portfolio shall be invested in accordance with sound investment practices that 
emphasize long-term investment fundamentals. Consistent with this approach, the 
Investment Advisor has determined that the investment of the Portfolio's assets shall 
be guided by the fallowing underlying goals: 

• To diversify the Portfolio in order to reduce risk; 
• To achieve investment results over the long-term that compare favorably with 

those of other professionally managed portfolios and appropriate market 
indexes; 

• To maintain sufficient liquidity to meet the obligations of the Client; 

Assignment of Responsibilities 

Investment Advisor - The Investment Advisor is charged with the day-to-day 
responsibility of overseeing the Portfolio. To that end, the Investment Advisor's 
responsibilities include: establishing, maintaining and presenting for Client approval 
the Portfolio's investment policy, its objectives and its return evaluation framework. 
The Investment Advisor shall undertake its duties with the care, sknl, prudence and 
diligence appropriate to the circumstances then prevailing. The Investment Advisor 
recognizes (and the Client acknowledges) that some risk may be assumed to achieve 
the Portfolio's long-term investment objectives. The Investment Advisor will direct, in 
its' sole discretion and without first consulting the Client, the investment and 
reinvestment of the assets in the Client's account (the "Account") in securities, mutual 
funds, sub-advisors, independent investment managers and/or programs, and cash or 
cash equivalents. The Investment Advisor will meet regularly with the Client to review 
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the performance of the Portfolio and ensure the Client's objectives remain in line with 
the Portfolio's strategy. 

The Investment Advisor will be responsible for all investment decisions, including those 
made by the individuals it so authorizes or any sub-advisor. 

Custodian - The Custodian is responsible for the safekeeping and custody of assets. The 
Custodian will physically (or through agreement with a sub-custodian) maintain 
possession of securities held in the Portfolio, collect dividends and interest payments, 
redeem maturing securities, and effect receipt and delivery following purchases and 
sales. The Custodian may also perform regular accounting of all assets owned, 
purchased, or sold, as well as movement of assets into and out of the Portfolio. 

Asset Allocation 

The asset allocation target ranges set forth in the Appendix A represent a long-term 
view. Short-term market volatility may cause the asset mix to fall outside the targeted 
range. 

Rebalancing 

The Investment Advisor, at its discretion, may or may not institute rebalancing as 
necessary but otherwise intends to maintain the portfolio within the parameters set 
forth in the asset allocation framework. 

Investment Monitoring and Reporting 

The Investment Advisor will periodically review performance of the individual 
investment mandates being used in the Portfolio and the Portfolio as a whole. 
Performance monitoring is the mechanism for revisiting the investment selection 
process and confirming that the criteria originally satisfied remain intact and that an 
investment continues to be appropriate for the Portfolio. While frequent change is 
neither expected nor desirable, the process of monitoring investment performance 
relative to specified guidelines is an on-going and continuous one. 

Investment managers/funds retained by the Investment Advisor shall be 
evaluated using various criteria, including but not limited to the following: 

• Past results, considered relative to appropriate indexes and other 
investments having similar investment objectives. Consideration 
shall be given to both consistency of performance and the level 
of risk taken to achieve results; 

• The investment style and discipline of the investment manager; 
• How well the manager's investment style or approach 

complements other assets in the Plan; and 
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• Level of experience, tenure, personnel turnover, financial 
resources, and staffing levels of the investment management 
firm or fund. 

Approval 

It is understood that this Investment Policy is to be reviewed periodically by the Client 
to determine if any revisions are warranted by changing circumstances including, but 
not Umited to, changes in financial status, risk tolerance, or changes involving the 
engagement of the Investment Advisor. The Client's execution of this document 
further serves as an acknowledgement of, and agreement with, the asset allocation 
framework depicted in the attached appendix. The Client will contact the Investment 
Advisor if there are any changes in investment objectives for the purpose of 
reviewing/evaluating/revising previous recommendations and/or services. 

This Investment Policy Statement has been adopted by: 

The Pension Plan of the Town of Stafford and the Stafford Board of Education 

Date: I:)/ le / J. () 
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Appendix A 

Target Asset Allocation Table 

Asset Class 

Fixed Income 25.0% 38.0% 55.0% Bloomberg Barclays U.S. 
Aaare2ate Bond 

Domestic Equities 20.0% 35.0% 50.0% Russell 3000 

Non-U.S. Equities 10.0% 22.0% 34.0% MSCI All Country World 
ex-U.S. 

Other 0.0% 5.0% 10.0% Various 

The Investment Advisor generally intends to deploy a broad array of investment 
strategies and managers to execute the investment strategy for the Portfolio. 
Investment across the capital market opportunity set should be anticipated, an 
approach which may entail allocations to: equities across the capitalization, style, and 
country spectrums; fixed income across the duration, quality, and country spectrums 
(including tax-exempt securities where appropriate); other strategies including, but not 
necessarily limited to, real estate, commodities, inflation-protection mandates, hedge 
funds, market neutral, and other alternative strategies; and cash and/or cash 
equivalents. 
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